
SECTOR: Utilities

CLIENT: Severn Trent Water

PROJECT:

BACKGROUND: In-line with the service delivery and value for money improvement 

objectives set by OFWAT for the Water Industry, Severn Trent Water 

embarked on a Efficiency programme covering standardized plant design, 

process improvement and enhanced project delivery performance.

tbi were engaged to help define and implement a standardized best practice 

approach for production control – the key process for improving project 

delivery.

WHAT WE DID:

BENEFITS:

• Developed a 4-5 step structured approach for Production Control (PC) that 

was based on recognised best practice for collaborative planning and project 

management

• PC processes comprised two steams:

– Pre-construction

– Construction

• Established standard programme performance measurement and benefits 

realisation processes

• Training programme and support materials developed

• Representatives from all framework partners (9 in all) plus Severn Trent 

trained, coached and mentored to develop capability for consistent application 

of PC processes

• Skill and competency audit process established to ‘sign-off’ PC competence

• A standard best practice approach for Production Control (PC) established 

across the framework

• 16 ‘champions’ trained and signed-off as competent PC practitioners

• Improved programme delivery

• Pre-construction readiness

• On-site construction delivery

• Contributed to the programme and cost efficiency savings for AMP6

• 177 weeks saved, value of savings = 10% of project

Significant 

annual 

savings

Facts

To find out how you can achieve impressive 

improvements through-out your business &/or 

supply chain, contact us on:-

enquiries@transformbusiness.co.uk

Saved 177 

programme 

weeks

Facts

Standardised Production Control 4-5 step process

Establishing a standardised best practice approach for 

Production Control

20%

More efficient

30%

Quicker

30%

More productive

16 PC 

champions 

trained

Facts

Assessing and assuring PC skill & competence

16 ‘champions’ trained following a structures process of 

coaching & support


